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ABSTRACT 
A quality organizational culture and high work motivation of villa employees can cause an 

increase in villa room occupancy rates. The Claremont Luxury Villas has, however, a room occupancy 
rate that tends to fall due to poor organizational culture and low work motivation of the employees. 
This research aims at analyzing the room occupancy value of The Claremont Luxury Villas. This research 
seeks to identify the causes of the decline in room occupancy rates and the catalyst for the room 
occupancy rates at The Claremont Luxury Villas. This research was completed using qualitative 
methods. The primary data source for this research was obtained through field studies at The Claremont 
Luxury Villas. Secondary research data sources come from related literature. Observations were applied 
to collect primary data and document studies to obtain secondary data. The collected data were 
qualitatively analyzed with the help of knowledge power relations theory and practice theory. The 
results of the research are: 1) Organizational culture and employee work motivation can be concluded 
as a catalyst for the occupancy value of The Claremont Luxury Villa rooms; 2) The continuously 
deteriorating performance of organizational culture and increasingly low levels of employee motivation 
at work have resulted in a decline in the room occupancy rate at The Claremont Luxury Villa. 

 
Keywords : Occupancy Value of The Claremont Luxury Villa Rooms, Organizational Culture, Employee 
Work Motivation.   
 

 

INTRODUCTION  

Indonesia is a country with many islands and a diversity of cultural customs and 

traditions, which is one of the factors for developing the tourism industry (Pradana, 2021). 

Of the various tourist destinations in Indonesia, one of the most popular tourist attractions 

in Indonesia that is known throughout the world is the island of Bali (Nugraha & Nahlony, 

2023; Pradana, 2018; Pradana, 2023a; Pradana & Arcana, 2023; Pradana & Jayendra, 2024; 

Pradana, 2024a; Pradana & Parwati, 2017). Tourists often visit places like Ubud, offering 

panoramic views of rice fields, and Seminyak, known for its beaches. However, there is not 

much research on tourism in Seminyak.  

Seminyak has a tourist area that offers a wide range of tourist accommodation 

options. One type of tourist accommodation that is popular with tourists visiting Seminyak 

is villas. In Seminyak, The Claremont Luxury Villas is a reputable villa on par with Grand 

Daha Resort, Blue Monaco Bali, Je Ne Sais Quoi Seminyak, Daha Mansion, and The Grand 

Daha villas. To overcome competition with its competitors, The Claremont Luxury Villas has 

several advantages in terms of facilities, such as private pools, mini bars, and espresso 

machines in its 10 luxury private villas. It also has a restaurant that serves all-day dining 
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and alcoholic beverages such as cocktails and wine. However, The Claremont Luxury Villas 

seems to lack organizational culture and is not supported by good employee motivation. 

There are some individuals who neglect their duties, such as deliberately arriving late, 

which affects the operational running of the villas, such as the cleanliness of the villas not 

being properly maintained. This could encourage other employees to do the same, making 

it more widespread and becoming a habit, which will affect reviews that could impact room 

occupancy rates at The Claremont Luxury Villas. As stated in Victoria's review (2024) as 

follows: 

 

 

 

 

 

 

 

 

 

Gambar 1.2 Ulasan Google 

(Sumber : The Claremont Luxury Villas, 2024) 

 

 

 

 

 

 

 

Based on the above review, there are complaints from consumers stating that The 

Claremont Luxury Villas provides poor service to consumers due to a poor organizational 

culture and lack of motivation, resulting in consumer dissatisfaction while staying at The 

Claremont Luxury Villas. The poor organizational culture is evident in several issues, 

namely dirty villa floors due to negligence, broken air conditioners, and doors that are often 

considered normal and not properly handled in villa services. The lack of motivation among 

leaders to improve service quality and poor property facilities are caused by a poor 

organizational culture and a lack of motivation among leaders to improve service quality in 

order to increase villa occupancy. 

According to Setyawan & Benty (2017), room occupancy is the number of units in 

an institution that are used in a building engaged in the property sector, whether hotels, 

rooms, or hospitals. Atikasari (2016) defines room occupancy as the percentage of rooms 

occupied or rented to guests compared to the total number of rooms available for rent, 

which can be calculated on a daily, monthly, or yearly basis. The following is the occupancy 

data for The Claremont Luxury Villas in 2023. 

 

- 
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Gambar 1. Data Pendudukan The Claremont Luxury Villas Tahun 2023 

(Sumber : The Claremont Villas, 2024) 

Based on the results of observations from the room occupancy data above, it can be 

seen that the realization of room occupancy in 2023 tends to decline and is not achieved to 

the maximum extent. The decline in occupancy during 2023 was caused by a lack of 

motivation to improve or maintain service quality, poor work communication, tolerance of 

negligence, poor cooperation, and excessive communication and tolerance of negligence, 

which indicate a poor organizational culture. The lack of intention to maintain or improve 

service quality indicates poor motivation. 

Employee motivation is a driving factor that influences their level of engagement 

and dedication to their work. According to Indirawati et al. (2021), motivation is the overall 

encouragement given by management to employees so that employees will work 

enthusiastically to carry out their respective jobs in order to achieve organizational goals. 

Meanwhile, organizational culture encompasses the values and attitudes that employees 

believe in. Organizational culture is a reflection of the functions and business goals to be 

achieved (Dwiyanti, 2020; Pradana et al., 2016; Pradana, 2023; Pradana, 2022; Pradana & 

Arcana, 2020).  

The organizational culture and motivation towards room occupancy rates appear to 

be ineffective at The Claremont Luxury Villas; therefore, it is important to conduct research. 

The direction of this research is to analyze the room occupancy rates at The Claremont 

Luxury Villas. An increase in villa room occupancy rates can be caused by a high-quality 

organizational culture and high employee motivation. Conversely, The Claremont Luxury 

Villas has a declining room occupancy rate amid a poor organizational culture and low work 

motivation among its employees. The problems are: 1) Is the decline in room occupancy at 

The Claremont Luxury Villa caused by a poor organizational culture and low work 

motivation among their employees? 2) What is the catalyst for the change in room 

occupancy at The Claremont Luxury Villa?  

 

RESEARCH METHODS 

This research was completed using qualitative methods. Images and text are 

primary data that can be collected and analyzed using qualitative methods (Flick, 2018). 

This study used observation guidelines to support the observation function. The primary 

data for this study was successfully collected based on the results of field studies at Villa 

Clairmont through observation. Observation is a technique in qualitative methods that 

operates by carefully observing the object of study (Taylor et al., 2016). Secondary data was 

obtained through literature studies. All data was analyzed qualitatively with the help of the 

theory of knowledge power relations and the theory of practice. Practice theory analysis 

supported by knowledge power relations theory was used to show the Determinants of the 
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Decline in Occupancy rates at the Claremont luxury villas. Meanwhile, the Value catalyst of 

the Claremont luxury villa rooms was analyzed using knowledge power relations theory 

supported by practice theory.  

 

RESULTS AND DISCUSSIONS 

Determinants of the Decline in Occupancy Rates at The Claremont Luxury Villa 

The decline in room occupancy rates at The Claremont Luxury Villa can be 

understood as a consequence of the disharmonious relationship between capital, habitus, 

and domain, as well as the imbalance of power relations within the organizational culture. 

The Claremont Luxury Villa experienced problems with declining room occupancy rates and 

organizational culture amid a shortage of highly motivated employees. The decline in room 

occupancy due to low employee motivation and organizational culture problems at The 

Claremont Luxury Villa reached 71.2% (Parawangsa, 2024). This means that the decline in 

room occupancy is directly proportional to the decline in employee motivation and the 

deterioration of the organizational culture at The Claremont Luxury Villa. The decline in 

room occupancy is inseparable from the decline in employee motivation and is exacerbated 

by the worsening organizational culture in handling the operational structure of The 

Claremont Luxury Villa. The low motivation of employees at The Claremont Luxury Villa 

reflects a habitus that does not support a productive work ethic in the tourism business.  

The occupancy rate of The Claremont Luxury Villa has a positive relationship with 

organizational culture (Parawangsa, 2024). Organizational culture can be defined as values 

or behavioral norms that are understood and accepted by the organization as formal rules 

of organizational behavior (Chaerudin, 2019). Organizational culture encompasses shared 

habits, valued expectations, and provisions that an organization has as guidelines in 

regulating its organizational structure and the implementation of tasks and compensation 

related to the organization's objectives. Different organizations may have different rules 

and habits even though they have similar objectives and are engaged in the same field of 

business activity.  

The decline in occupancy rates at The Claremont Luxury Villa appears to be caused 

not only by external factors such as changing market tastes and increased competition, but 

also by organizational culture issues that have impacted the villa's operational structure. 

The decline in occupancy rates appears to be caused by The Claremont Luxury Villa's 

inability to address organizational culture issues in the context of the tourism business 

arena. A poor organizational culture reflects an unfavorable habitus and operational 

practices that are suboptimal and do not support the villa's competitiveness. The villa's 

competitiveness in the tourism business arena may decline not only due to a lack of 

economic capital and social capital but also because of an unsupportive organizational 

culture.  

Foucault in Magnilier & Zabuyan (2018) shows that power can determine what is 

considered reasonable in an organization. A consistently poor work ethic can be 

accommodated in an unhealthy organizational culture, becoming a new institutionalized 

normality even though it has a negative impact on the business sustainability of the villa. By 

observing the decline in room occupancy rates, which is exacerbated by the poor 
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organizational culture in handling operational structural issues at The Claremont Luxury 

Villa, it is clear that organizational culture is a determining factor in the phenomenon of 

declining villa room occupancy rates. At the very least, the decline in occupancy rates at The 

Claremont Luxury Villa has been caused by the deterioration of their organizational culture.  

Declining employee motivation can result in a decrease in room occupancy rates at 

The Claremont Luxury Villa. Motivation is the drive that causes a person to take action to 

achieve a goal (Petrosyan & Gevorgyan, 2024; Pradana et al., 2025). Motivation includes the 

drive to work and the cause of the optimal level of effort of actors for organizational goals. 

According to Sunyoto & Wagiman (2023), work motivation is a stimulus or incentive for 

each employee to work in carrying out their duties. Low employee motivation reflects 

organizational management issues in adjusting operational practices to market demands in 

order to increase room occupancy rates. A decline in employee work motivation can reflect 

negative changes in organizational habitus. Habitus affected by a deteriorating 

organizational culture can create a disruptive atmosphere for the work ethic and productive 

behavior needed to increase the occupancy rate of The Claremont Luxury Villa. 

Many employees experienced a decline in work motivation amid the downward 

trend in room occupancy rates at The Claremont Luxury Villa. The phenomenon of declining 

employee work motivation appears to be in line with the decline in room occupancy rates 

at The Claremont Luxury Villa. Employee work motivation has a positive relationship with 

room occupancy rates at The Claremont Luxury Villa (Parawangsa, 2024). The decline in 

employee motivation has had at least a minimal impact on the decline in room occupancy 

rates at The Claremont Luxury Villa. In other words, employee motivation can be considered 

a determinant of room occupancy rates at The Claremont Luxury Villa.  

The decline in employee motivation at The Claremont Luxury Villa reflects the 

results of organizational culture interactions, power distribution, and knowledge 

production. The issue of room occupancy rates, with determinants such as organizational 

culture and employee work motivation at The Claremont Luxury Villa, shows that 

organizational culture and work motivation have a significant impact on the increasingly 

crucial issue of room occupancy rates. Therefore, the decline in room occupancy rates is 

partly due to the declining work motivation of employees and the deteriorating 

organizational culture at The Claremont Luxury Villa. Normalization of poor work practices 

is very likely in an unhealthy organization that represents a poor organizational culture. If 

the organizational culture performance of The Claremont Luxury Villa continues to 

deteriorate, accompanied by an increasing number of employees with low work motivation, 

it will become increasingly impossible to achieve the target of increasing room occupancy 

rates.  

 

Value Catalyst of The Claremont Luxury Villa Rooms 

The competitiveness of The Claremont Luxury's services is an implication of 

organizational culture and employee motivation to participate, contribute, collaborate, and 

innovate in relation to guest needs. The issue of declining room occupancy rates amid 

organizational culture problems and low employee motivation at The Claremont Luxury 

Villa represents a structural problem and a catalyst for declining room occupancy rates. The 
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declining room occupancy rate at The Claremont Luxury Villa is a structural impact of 

organizational culture problems, including low employee motivation. Room occupancy 

rates are influenced by work motivation (Hidayat, 2019). In addition to work motivation, 

room occupancy rates are also influenced by organizational culture (Dewi, 2023). The 

decline in room occupancy rates indicates organizational culture issues. Potential employee 

motivation issues can be an obstacle to increasing room occupancy rates. Structurally, it can 

be understood that when room occupancy rates decline, it is the accumulation of the 

deterioration of organizational culture and the massive decline in employee motivation. 

When the decline in employee motivation becomes more massive, accompanied by the 

deterioration of organizational culture, it can result in a downward momentum in room 

occupancy rates, as seen in the phenomenon at The Claremont Luxury Villas.  

Unmotivated employees will lose their enthusiasm and sense of responsibility for 

their work. Employees who lack motivation will not provide optimal service. Low employee 

motivation can be caused by very limited cultural capital, a lack of understanding of service 

quality standards, and room occupancy requirements. Employees who do not find a sense 

of togetherness, experience communication problems, and do not have a sense of solidarity 

with their colleagues or villa managers can result in a lack of motivation to work optimally. 

Within the scope of organizational culture, the habitus of employees who are very 

unmotivated at work can affect the work environment. If this employee habitus leads to 

indifference towards operational standards and even organizational values, it will have an 

impact on the organizational culture and the quality of villa services.  

The deteriorating organizational culture at The Claremont Luxury Villa can begin 

with negative habits. A lazy work attitude, indifference to quality, or inability to respond to 

customer needs can worsen overall business performance. As the organizational culture of 

The Claremont Luxury Villa continues to deteriorate, it will reinforce a work atmosphere 

that is increasingly distant from The Claremont Luxury Villa's goals. As a result, it can 

worsen normative justice, decrease service quality, increase the number of dissatisfied 

guests, damage reputation, decrease room occupancy, and make villa operations 

increasingly difficult to continue.  

Foucault in Nassem (2023) states that power is often shaped by norms that are 

considered correct within a social organization. Foucault, in Huber & Knights (2022), argues 

that these norms are shaped by the power relations that prevail within the organization. 

When villa employees become accustomed to working with low motivation or are trapped 

in a poor work culture, it becomes normal within an unhealthy institution. This practice will 

hinder the changes needed to improve work motivation and ultimately reduce service 

quality and room occupancy rates. 

The decline in room occupancy rates at The Claremont Luxury Villa is the result of a 

combination of poor organizational culture and low employee motivation. Cultural capital 

in an organization includes the values that exist within the organization, including a sense 

of responsibility for work, involvement in decision-making, and appreciation for individual 

contributions. A lack of cultural capital can create an atmosphere that is not conducive to 

increasing employee motivation. This, in turn, can lead to a decline in service quality and 

room occupancy rates.  
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Amidst the momentum of declining room occupancy rates and low employee 

motivation, it turns out that employee job satisfaction responses show the highest value. Job 

satisfaction among employees at The Claremont Luxury Villas has a strong correlation with 

their level of comfort at work. Many employees at The Claremont Luxury Villas tend to work 

casually and dislike competition. On the other hand, responses to organizational culture 

have the lowest value. The low value of responses to organizational culture correlates 

strongly with the intensity of task negligence and the level of service ineffectiveness in the 

substance of guest complaints at The Claremont Luxury Villas.  

The decline in room occupancy rates is a result of word of mouth from guests 

regarding issues with service facilities and infrastructure within the organizational culture 

of The Claremont Luxury Villas. The momentum of the decline in room occupancy rates is 

an anomaly amid the concern of The Claremont Luxury Villas managers, who always plan 

for important decisions regarding the needs of their guests and employees. If employee 

motivation tends to decline, accompanied by a worsening organizational culture in handling 

service structure issues at The Claremont Luxury Villas amid the decline in occupancy rates, 

then it can be said that occupancy rates will be very difficult to increase in the next period.  

Foucault, through Karapinar and Kucukler (2022), views discourse as knowledge 

that can regulate something socially. In the case of The Claremont Luxury Villa, discourse 

about the villa's services, facilities, and infrastructure develops through the experiences of 

guests and employees. Guests who are disappointed will choose other alternatives, discuss 

them, and may influence the enthusiasm of potential guests not to choose The Claremont 

Luxury Villa.  

The impact of organizational culture and low employee motivation is dominant in 

the total decline in room occupancy rates at The Claremont Luxury Villa (Parawangsa, 

2024). Thus, organizational culture and employee motivation can be considered catalysts 

for room occupancy rates at The Claremont Luxury Villa. A catalyst is a stimulant that can 

trigger positive change (Khiangte et al., 2023). Increasing the occupancy rate of The 

Claremont Luxury Villa requires improving organizational culture and employee work 

motivation.  

Considering the impact of organizational culture and employee motivation issues 

on the decline in occupancy rates at The Claremont Luxury Villas, the villa management's 

actions to improve organizational culture and motivate employees are crucial decisions. 

Restructuring and potential improvements to organizational culture and employee 

motivation can increase occupancy rates once employee motivation improves and the 

organizational culture at The Claremont Luxury Villas becomes more effective. 

 

CONCLUSIONS  

Based on the discussion of the results of the analysis of organizational culture, work 

motivation, and room occupancy rates at The Claremont Luxury Villa, it can be concluded 

that: 1) The continuing deterioration of organizational culture and the increasingly low 

level of employee motivation at work have resulted in a decline in room occupancy rates at 

The Claremont Luxury Villa; 2) Organizational culture and employee work motivation can 

be considered catalysts for the occupancy rate of The Claremont Luxury Villa.  
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